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Introduction 

Overview 

The National Environment Management Authority (NEMA), on behalf of the Government of Uganda, with 
financial support from UK Government’s Darwin Initiative has from July 2018 been implementing a project 
titled ‘Integrating Natural Capital into Sustainable Development Decision Making in Uganda.’ The Project is 
being implemented in collaboration with the UN Environment World Conservation Monitoring Centre 
(UNEP-WCMC), the National Planning Authority (NPA), Uganda Bureau of Statistics (UBOS), the 
International Institute for Environment and Development (IIED) and the Institute for the Development of 
Environmental-Economic Accounting (IDEEA).  

The Goal of the project is “to support the delivery of the Ugandan National Development Plan, Green 
Growth Development Strategy and NBSAP” through its four objectives namely: 

i. integrate the value of biodiversity into national reporting, poverty reduction, and planning 
processes;  

ii. organise biodiversity-related natural capital data (fisheries, biodiversity, land and soil) using 
internationally endorsed accounting frameworks;  

iii. enable decision-makers to implement integrated environmental-economic planning for green 
growth, poverty alleviation and attaining the SDGs and Aichi Targets; and  

iv. develop the capacity of account compilers and users to institutionalise the accounting approach. 

The project is delivering across these objectives by partnering with stakeholders and/or field experts from 
academia and research institutions, non-government organisations, ministries, agencies and local 
governments in Uganda to identify planning decisions where it is important to consider values of 
biodiversity and ecosystem services and key areas where natural capital accounting is likely to be influential.  

The project also aims to provide technical support to national institutions on the compilation and supply of 
natural capital accounts to meet their needs or demands. This is in addition to creating demand for the use 
of approach through routine stakeholder engagement to enhance their capacity to employ natural capital 
accounting processes in different decision contexts.  

The project focuses on three biodiversity-related natural capitals namely: 
i. Biodiversity and tourism accounts, to provide information on the major tourism sites, their species 

and the flows of economic benefits associated with the wildlife watching tourism they support 
ii. fisheries resource accounts, to provide information on policy-making for sustainable management 

of fish stocks and supporting the small-scale fisheries sector to provide livelihoods, fish for 
consumption and export products and 

iii. land and soil improvement accounts, to provide information for an understanding of the evolution 
of soil fertility to draw policies for better soil management practices, driving sustainable agricultural 
practices and supporting poverty reduction. 

The project has four main outputs as outlined herein below; 
i. Raising awareness of the value of biodiversity-related natural capital and the NCA approach  
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ii. Developing and testing the accounting approach 
iii. Building communities of practice 
iv. Institutionalisation of the natural capital accounting approach  

Objective of the Workshop 

The objective of the workshop was to train stakeholders on the development and use of natural capital 
accounts 

Expected outcomes of the workshop 

The overarching expected outcomes were that by the end of this three-day training workshop; 
a) stakeholders are equipped with the requisite skills to develop natural capital accounts 
b) stakeholders can understand and/or interpret information from natural capital accounts 
c) stakeholders have evaluated the training/ training material used before they are uploaded online 
d) stakeholder interest in using the natural capital accounting as a framework to inform decision-

making is raised    

Workshop Structure 

Date and Venue 

This was a 3-day workshop held from Wednesday 19th to Friday 21st May 2021 at Esella Country Hotel, Kira 
in Wakiso District Uganda. A platform was also created for virtual participants. This was via the zoom video/ 
audio conferencing platform.  

The Training Team 

The training was facilitated by the national project consultants (Mr Moses Masiga, Mr Fred Muwanika and 
Mr Eugene Muramira) supported by international subject experts from the IDEEA Group (Mr Carl Obst) and 
UNEP-WCMC (Mr Steven King). Moderation of the training was by Mr Francis Ogwal (NEMA) for Day 1, Ms 
Jovan Lubega (MAAIF) for Day 2 and Mr Roland Muhumuza (UBOS) for Day 3. 

Workshop Programme  

Day One 

• Opening and Introductions 

• Role of NCA in Sustainable Development 

• Building Uganda’s NCA system 

• Background to UN-SEEA 

• Ecosystem Accounting 101 

Day Two 

• Producing Accounts: Ecosystem Extent and Condition Accounts 

• Producing Accounts: Ecosystem Service Accounts 

• Producing Accounts: Thematic Accounts 

• Producing Accounts: System of National Accounts 

• Integrated Analysis 

• Getting into the three accounts: Land and Soil Improvement Accounts 
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Day Three 

• Getting into the three accounts: Fisheries Resource Accounts 

• Getting into the three accounts: Biodiversity and Tourism Accounts 

• Wrap-up and Next-steps 

• Workshop Evaluation 

A detailed programme is also attached in Appendix II. 

NB: Adjustments were made on the programme to ensure that the delivery was more effective in light of 
unanticipated issues such as participant arrival, expectations of the participants among others.  

Participation 

The training was attended by academics/ research, relevant technical staff from Ministries and Agencies of 
Government of Uganda and representatives from environment-related NGOs/CSOs.  

Workshop Proceedings 

Day 1:  

Opening Session  

Welcome remarks 

The National Project Coordinator (NPC), Mr Francis Ogwal, who also doubled as the workshop moderator 
that day welcomed the participants to the workshop. He also reminded the participants that the training 
was going to be over three days and would be ‘hybrid’ in nature with both virtual and physical participants.  
He thereafter reviewed the workshop programme emphasising that we workshop aims to build stakeholder 
capacity to develop and use the natural capital accounts particularly those that are biodiversity-related. 

He then invited a volunteer to lead the team in offering a word of prayer. The prayer was offered by Ms 
Barbara Ameso from the Uganda Wildlife Authority (UWA). The moderator then reviewed the programme 
of the workshop after which he invited the participants to introduce themselves.  

Introductory Remarks 

Following the welcome remarks, opening prayer and self-introduction, Mr Francis Ogwal gave an overview 
of the project. He told members that this project titled Integrating Natural Capital into Sustainable 
Development Decision-Making started in July 2018 and was to end in March 2021, however, due to the 
impact of COVID-19 on project activities, a three months No-Cost Extension had been requested for and 
was granted by the funder.  

He reminded members that the project goal is to support the delivery of the Ugandan National 
Development plan, Green Growth Development Strategy and NBSAP through its four objectives namely: 

a) integrate the value of biodiversity into national reporting, poverty reduction, and planning 
processes;  

b) organise biodiversity-related natural capital data (fisheries, biodiversity, land and soil) using 
internationally endorsed accounting frameworks;  

c) enable decision-makers to implement integrated environmental-economic planning for green 
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growth, poverty alleviation and attaining the SDGs and Aichi Targets; and  
d) develop the capacity of account compilers and users to institutionalise the accounting approach. 

He thereafter gave an overview of the project activities/achievements to date. These included the 
development of biodiversity-related natural capital accounts (fisheries, biodiversity and tourism as well as 
land and soil improvement); compilation of metadata dictionaries for the accounts, production of 
Information, Education and Communication (IEC) on the subject of natural capital accounting material in 
the execution of the project; stakeholder engagement workshops among others.  

He informed members that the training would have three moderators, one for each day of the workshop. 
He was the moderator for Day 1, Ms Jovan Lubega from the Ministry of Agriculture, Animal Industry and 
Fisheries (MAAIF) for Day 2 and Mr Roland Muhumuza from the Uganda Bureau of Statistics (UBoS) for Day 
3. 

He ended his communication by calling upon the participants to become proponents and champions of the 
Natural Capital Accounting Approach. With these remarks, he wished them a wonderful learning 
experience.  

Presentations 

Role of NCA in Sustainable Development 

This presentation was made by Mr Aaron Werikhe 
from the National Planning Authority (NPA). In his 
presentation, Mr Werikhe foremost thanked the 
participants and their respective institutions for their 
interest in the subject of Natural Capital Accounting. 
He emphasised that this is the much-needed traction 
needed to propagate and institutionalise the 
approach.  

He reminded participants that from studies done, 
there is a strong positive correlation between natural 
resource degradation and the increased poverty 
incidences as per poverty maps. The Natural Capital 
Accounts, therefore, present a great opportunity for 
understanding these interrelationships as well as provide insights for critical policy interventions. 

He pointed out to the members that natural capital accounting is identified as one of the interventions 
under Objective 6 of NDP III’s Programme 9. This, he said, therefore creates an impetus to move the 
approach even further. He urged all those involved in the development of the accounts to endeavour to 
highlight the critical policy entry points and most importantly disseminate them in such a way that the right 
information reaches the right audiences. 

He ended by emphasising that it is important to institutionalise the approach and that he strongly believed 
that this training will further enlighten the technical staff in the developing NCAs to inform sustainable 
development decision-making. 
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Building Uganda’s NCA system  

This session was presented by Mr Ronald Muhumuza 
on behalf of the Uganda Bureau of Statistics (UBOS). His 
presentation touched on the implementation strategy 
for the National Plan for Advancing Environmental-
Economic Accounting (NPAEEA) in Uganda, the natural 
capitals that have been prioritised in this plan and their 
relevance to national policy, the Investment Logic 
Framework (ILF), and the role of the Darwin Initiative 
and the core project partners on the project on 
Integrating Natural Capital into Sustainable 
Development Decision-Making in Uganda in taking 
forward the NP-AEEA. 

Find the PowerPoint presentation here.  

 

Background to the System of Environmental-Economic Accounting (SEEA) 

In a pre-recorded session, Mr Carl Obst, from the Institute for the Development of Environmental-Economic 
Accounting (IDEEA Group) presented to these technical stakeholders the background to the System of 
Environmental-Economic Accounting. His presentation touched on the context for SEEA i.e., the demand 
for information to support sustainable development decision making, how SEEA differs from that traditional 
planning system which are siloed and focused on economic data, the history of natural capital accounting, 
the core ecosystem accounting framework and how to link SEEA to decision making for sustainable 
development 

 The pre-recorded PowerPoint Presentation can be accessed here. 

Ecosystem Accounting 101  

To deep-dive into the NCA training, the participants 
were taken through the cores of Ecosystem 
Accounting, particularly how the SEEA 
implementation has been tailored for the Darwin 
project. This was facilitated by Mr Moses Masiga who 
led the development of the Land and Soil 
Improvement Accounts developed on the project.  

This session touched on the coverage and key 
features of the SEEA accounts, the SEEA Ecosystem 
accounting framework and the main ecosystem 
accounts, the implementing ecosystem accounting 
and the spatial nature of the approach, the links to 
decision making on sustainable development.  

The difference between this session and the previous one presented by Mr Carl Obst was that it 

https://www.dropbox.com/s/cnf2gl8q57rss2o/Presentation_Stakeholder%20Training_NPAEEA_UBOS_19th%20May%202021.pptx?dl=0
https://www.dropbox.com/s/p3j21tmruy0trp6/Darwin_Capacity%20Building_SEEA%20Intro%20Day%202%20IDEEA%20Final%20Rec.pptx?dl=0
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contextualised the SEEA to Uganda and typically showcased how the framework was used to this Darwin 
Project and how it could be used in the local (Uganda) context. 

A detailed PowerPoint presentation can be found here.  

Wrap Up: Day 1 

At the end of the activities, the moderator, Mr Francis Ogwal, thanked the facilitators for their 
presentations and also the participants for their active involvement. He emphasised points earlier made 
and urged participants to take note since the onus would be on them to implement what has been 
discussed. He reminded the participants of the programme for the following day urging them to arrive in 
time to allow for a smooth run. He also mentioned that Ms Jovan Lubega from MAAIF would be the 
moderator for the following day. He then wished the participants a safe journey home. 

 

 

 

 

 

 

 

 

https://www.dropbox.com/s/79tlmoiv4njx085/EA%20101%20in%20Darwin%20Template%20RM_SK_CO_SK_v3.pptx?dl=0
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Day 2 

Opening Session 

Welcome Remarks  

Ms Jovan Lubega welcomed the participants to Day-2 of the 
training. She reminded the participants to continuously sanitise 
and maintain social distance as per the WHO/Ministry of Health 
Covid-19 guidelines. She encouraged all participants to ask 
questions and clarifications at any point the presentations are 
unclear. With this, she invited Moses to recap the previous day’s 
activities.  

 

Recap of Day-1 Activities 

Mr Moses Masiga reminded the participants of Day-1 activities. He noted that the previous day’s activities 
were aimed at giving a general overview of the concepts of natural capital accounting in both international 
and national contexts.   

Producing Accounts 

Ecosystem Extent and Condition Accounts 

In this session, Mr Moses Masiga explained to the participants the technical aspects related to the 
production of Natural Capital Accounts. This was via a set of 5 comprehensive presentations each talking 
to a different technical aspect of natural capital accounting. The first presentation touched on the aspects 
of ecosystem assets, moving onto ecosystem extent and then the ecosystem condition. The second 
presentation covered the aspects related to ecosystem services, both the final and intermediate services 
as well as the monetary ecosystem services supply and use accounts. In the third presentation, the thematic 
accounts were covered. He emphasised that thematic accounting is critical since policy responses are often 
framed using themes, rather than specific accounts. The fourth presentation covered the extended supply 
and use accounts focusing on the System of National Accounts (SNA) and the rationale of the accounts. The 
fifth and final presentation on the production of accounts covered the Integrated Analysis Component of 
the UN-SEEA. The facilitators emphasised that the UN-SEEA is a decision-centred form analysis aimed at 
creating an understanding of natural capital and allow for holistic decision-making.  

This was a generally interactive session with participants invited to ask questions or make any contribution 
throughout the presentations. The session was co-facilitated by the other national project consultants. 

The presentations made can be found here. 

Group Exercise 

Following these presentations, the participants were each assigned one of the four groups to do an exercise 
on Connecting Ecosystems, Ecosystem Services and Economics. The tasks were as follows; 

1. Pick an Ecosystem Service 
2. Identify the Economic Unit that has a direct connection to that ecosystem service (the user) 

https://www.dropbox.com/sh/05n6mzw12qmenkc/AACsFj57piX1KmHStgJJ5i6ya?dl=0
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3. Identify the type of ecosystem that supplies the ecosystem service 
4. List the Goods and Services that the ecosystem service contributes to the production of 
5. List the Economic Units that use (or buy) the Goods and Services and how they use them 
6. Pick someone to report back to the group (2 mins summary) 

 
The groups chose the following themes namely forests, farmlands, rivers and lakes and then wetlands and 
had comprehensive discussions as guided and later on reported back on what had been discussed. 
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Wrap-up: Day 2 

Following the day’s activities, Ms Jovan Lubega thanked both the facilitators and participants for their 
contributions. She informed members that all the day’s activities had all been accomplished as planned. 
She encouraged participants to take the discussion beyond this workshop as a lot more needs to be 
discussed than the time available could allow. Ms Lubega then requested the participants to keep time to 
ensure that activities start in time. With these remarks, she closed the day’s activities and wished the 
participants a safe journey home. 
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Day 3 

Opening Session 

Welcome Remarks 

On Day-3, the moderator of the training workshop was Mr Roland Muhumuza from the Uganda Bureau of 
Statistics (UBoS). Mr Muhumuza welcomed participants to the third and final day of this stakeholder 
training workshop on developing and using Natural Capital Accounts. He pointed out that in addition to the 
training, the day’s programme had a discussion session in which the participants would reflect and offer 
feedback on the areas covered at the workshop, evaluate the workshop and also determine the next steps 
following this training. He also mentioned that at the end of the training and discussions, each of the 
participants would be given a certificate to recognise their involvement in the training. With these remarks, 
he wished members present a great discussion. 

Recap of Day-2 

In the recap session, Mr Moses Masiga reminded participants of the workshop activities from Day-1 
through Day-2. He then went onto offer an overview of the day’s activities at which point he mentioned 
that the day’s programme will focus on how each of the biodiversity-related natural capital accounts and 
their corresponding metadata dictionary were developed on the project. 

Getting into the three accounts 

In this interactive session, each of the National Project Consultants, showcased in a step-wise manner how 
the different biodiversity-related natural capital accounts for Uganda developed on the projected had been 
compiled.  

Biodiversity and tourism accounts, fisheries resources accounts and land and soil improvement accounts 
were presented by Mr Fred Muwanika, Mr Eugene Muramira (together with Mr Agaton Mufubi) and Mr 
Moses Masiga respectively.  

Each of the presentations highlighted the ecosystem accounting areas, the components of the ecosystem 
extent, condition, the ecosystem supply and use accounts, the monetary ecosystem service accounts, links 
to the System of National Accounts (SNA), the potential applications and extension of the accounts, an 
integrated analysis (highlighting how the key results could be used for decision-making), key policy 
questions as well as how the accounts could contribute to national programmes such as job creation and 
poverty alleviation. They also pointed out some of the challenges faced during the development of 
accounts.  

Access the PowerPoint Presentations here.  

Training Evaluation  

Following the training, stakeholders were invited to evaluate the training using the form here. A quick 
analysis of the feedback from participants indicated a high appreciation of the training as well as increased 
interest in applying the natural capital accounting approach. Participants also feel that their knowledge on 
the subject of natural capital accounting has significantly increased. With this, they believe they are better 
positioned to both use and produce natural capital accounts.  

https://www.dropbox.com/sh/gduwacxvwth3pgy/AAAq1n0rBlM_5RDZ0WVYbkqta?dl=0
https://www.dropbox.com/s/ar604ys8wmefxn9/Draft%20Evaluation%20form.docx?dl=0
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They also think that in future training sessions, more time should be provided with perhaps residential-type 
training being preferred to cut the time lost during movements to and from home. They generally agreed 
that all training material from this workshop should be published online for future reference. They also 
welcomed the idea of the creation of learning modules as these would be used for retooling themselves.   

Award of Certificates 

Certificates of participation were also awarded to each of the participants by Ms Elizabeth Nanyonga (from 
the Ministry of Finance, Planning and Economic Development) and Mr Andrew Byamugisha (from the 
Ministry of Agriculture, Animal Industry and Fisheries).  

    

      

Next Steps  

Ms Elizabeth Nanyonga went on to highlight the next steps following this three-day training workshop. 
These included;  

i. The project team uploading the training material including all reports generated on the project to 
a central website for future reference 

ii. The project team organising similar training for stakeholders that could not make it to this training 
as well high-level decision-makers including at the Ministry of Finance, Planning and Economic 
Development to raise their interest 

iii. Writing a cabinet paper with emphasis on the subject of natural capital accounting and presenting 
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this to relevant members of the new cabinet as well as the Parliamentary Committee on 
Environment 

iv. Participants at the training becoming champions of the Natural Capital Accounting approach in 
their respective institutions and professional networks 

Closing Remarks 

These were given by the Project Officer, Mr Tom Geme, on behalf of the National Project Coordinator, Mr 
Francis Ogwal. He foremost expressed his gratitude to all the participants for their active involvement in 
the workshop and most importantly their interest in the subject. He also thanked the facilitators, Mr Moses 
Masiga, Mr Fred Muwanika, Mr Eugene Muramira and Mr Agaton Mufubi for the wonderful delivery. He 
acknowledged the Darwin Initiative for the financial contribution to the implementation of the project and 
the support obtained from the technical support obtained from Dr Steven King (UNEP-WCMC), Mr Mark 
Eigenraam and Mr Carl Obst both the IDEEA Group especially in the preparation of the presentations made 
at this training workshop. He also thanked the moderators at the workshop Mr Francis Ogwal, Ms Jovan 
Lubega and Mr Roland Muhumuza for their support in delivering the workshop.  

With these remarks, he urged all participants to become champions of the Natural Capital Accounting 

approach and wished them a safe journey to their homes reminding them to stay safe and cautious of the 
COVID-19 pandemic. With these remarks, the workshop was closed. 
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Appendix I: Pictorial 

Pictures and Videos from the workshop can be accessed here. 

 

Appendix II: Programme of Activities 

Day 1 (Wednesday 19th May 2021) 

Time Session Responsibility 

9:00-9:15 Introductions 
✓ Self-Introduction 
✓ Opening Prayer 
✓ Programme Review 

NEMA 

9:15-9:30 Role of NCA in sustainable development (high level) and 
learning objectives 

NPA 

9:30-10:00 Building our NCA system  

• Introduction to the National Plan for Advancing 
Environmental-Economic Accounting (NP-AEEA)  

• Next steps on implementation of the NP-AEEA 

• Contribution of Darwin accounts to NP-AEEA 

 UBoS 

10:00-10:30 Background to the System of Environmental Economic 
Accounting (SEEA)  

IDEEA Group 

10:30-11:00 Coffee break 

11:00-12:00 Ecosystem Accounting 101 – how the SEEA implementation 
has been tailored for the Darwin project.   

NCA Consultants 

12:00-12:30 Q&A  

12:30-13:30 Lunch 

13:30-15:00 Producing accounts: Ecosystem Extent and Condition 
Accounts  

NCA Consultants 

15:00-15:30 Coffee break  

15:30-16:45 Producing accounts: Ecosystem Services Accounts NCA Consultants 

16:45-17:00 Wrap up and plan for Day 3 NEMA 

17:00 Close 

 

Day 2 (Thursday 20th May 2021) 
Time Session Responsibility 

9:00-9:15 Introductions and welcome; plan for the day NEMA/UBOS 

9:15-10:00 Producing accounts: Thematic accounting for species and 

carbon 

NCA Consultants 

https://www.dropbox.com/sh/vqcm7v3zb3j4n17/AAD_uEQOSbDDagMTM6SCFaZWa?dl=0
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10:00-10:45 Producing accounts: System of National Accounting (SNA) 

Products and Services Accounts 

NCA Consultants   

10:45-11:15 Coffee break 

11:15-12:30 Integrated analyses for decision-making  NPA 

12:30-13:30 Lunch  

13:30-13:45 Getting inside the three accounts: Plan for the next three 

sessions 

NEMA 

13:45-14:45 Land and Soil Improvement Accounts 

• Introduction to the accounting approach  

• Compiling the accounts (methods and structures: 
o Extent 
o Condition  
o Thematic Species or Other Supporting Accounts 
o Ecosystem Services 
o SNA Goods & Services 

• Q&A – Methods and clarifications 

Moses Masiga (NCA 

Consultant) 

 

15:15-15:45 Coffee break  

15:15-17:00 Land and Soil Improvement Accounts (continued) 

• Present key accounting results  

• Integrated Analysis for decision-making 

• Final Q&A - Plenary Discussion 

• Wrap up and next steps for the accounts 

Moses Masiga (NCA 

Consultant) 

 

17:00 Close  

 

Day 3 (Friday 21st May 2021) 
Time Session Responsibility 

9:00-9:15 Introductions and welcome; plan for the day NEMA/NPA 

9:15-10:15 Fisheries Resources Accounts 

• Introduction to the accounting approach  

• Compiling the accounts (methods and structures: 
o Extent 
o Condition  
o Thematic Species or Other Supporting Accounts 
o Ecosystem Services 
o SNA Goods & Services 

• Q&A – Methods and clarifications 

Eugene Telly Muramira (NCA 
Consultant) 

10:15-10:45 Coffee break  
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10:45-12:30 Fisheries Resources Accounts (continued) 

• Present key accounting results  

• Integrated Analysis for decision-making 

• Final Q&A - Plenary Discussion 

• Wrap up and next steps for the accounts 

Eugene Telly Muramira (NCA 
Consultant) 

12:30-13:30 Lunch  

13:30-14:30 Biodiversity and Tourism Accounts 

• Introduction to the accounting approach  

• Compiling the accounts (methods and structures: 
o Extent 
o Condition  
o Thematic Species or Other Supporting Accounts 
o Ecosystem Services 
o SNA Goods & Services 

• Q&A – Methods and clarifications 

Muwanika Roland (NCA 
Consultant) 

14:30-15:00 Coffee break  

15:00-16:45 Biodiversity and Tourism Accounts (continued) 

• Present key accounting results  

• Integrated Analysis for decision-making 

• Final Q&A - Plenary Discussion 

• Wrap up and next steps for the accounts 

Muwanika Roland (NCA 
Consultant) 

16:45-17:00 Wrap up, conclusions, introduce SEEA EEA e-learning 
modules, thanks and evaluations 

UBoS / NEMA 

17:00 Close  

 

Appendix III: List of Participants 

NAME 
Gende
r Institution/Designation 

Email Contact 

Sarah Ivory F 
UNEP-WCMC/ Programme 
Officer 

sarah.Ivory@unep-wcmc.org 
 

+44 (0) 
1223 
277314 

Steve King M 
UNEP-WCMC/ Environmental 
Economist 

steven.King@unep-wcmc.org 
 

+44122381
4709 

Carl Obst  M IDEEA Group/ Director carl_obst@me.com  

 

mailto:sarah.Ivory@unep-wcmc.org
mailto:steven.King@unep-wcmc.org
mailto:carl_obst@me.com





























